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MARINE CORPS BASE ORDER 6260.3A

From: Commander
To: Distribution List

Subj: ASBESTOS CONTROL PROGRAM

Ref: (a) 29 CFR 1910
(b) 40 CFR 61, Subpart M
(c) 40 CFR 763, Subpart E
(d) Code of Virginia, Title 54 (NOTAL)
(e) MC0 P5100.8F
(f) MCBO P5100.1A
(g) CMC ltr 5103 of 28 February 1996, "Designation of

Asbestos Program Manager" (NOTAL)
(h) OPNAVINST 5100.233 (NOTAL)
(i) CNO ltr 6240 Ser N454D/7U595923  of 30 June 1997,

"Clarification of Navy Asbestos Training" (NOTAL)
(j) Naval Facilities Guide Specification: Removal and

Disposal of Asbestos Containing Materials - Section
13281 (NOTAL)

(k) National Institute for Building Sciences Guidance
Manual - Asbestos Operations & Maintenance Work
Practices (NOTAL)

Encl: (1) MCB Form 6260/l (EF), Check-Off List for Asbestos
Removal Setup

(2) MCB Form 6260/2 (EF), Supervisor's Checklist for
Asbestos Worksite  Inspection

(3) MCB Form 6260/3 (EF), Asbestos Worksite  Entry/Exit Log
(4) MCB Form 6260/4 (EF), Asbestos Waste Shipment Record

1. Purpose. To establish policy and assign responsibility for the
Marine Corps Base (MCB), Quantico, VA Asbestos Control Program.
The primary objective of this program is to eliminate personal and
environmental exposure to asbestos containing materials (ACM) per
references (a) through (f). Detailed requirements for specific
implementation of the Asbestos Control Program are provided in the
enclosures.

2. Cancellation. MCBO 6260.3.

3. Summary of Revision. This Order contains significant changes
and should be reviewed in its entirety.
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4. Scope. This Order applies to all asbestos-related work
performed, scheduled or unscheduled, at MCB, Quantico, and its
activities. It is applicable to military, civilian, and contractor
employees.

5. Background. Asbestos is a general term which applies to a
variety of naturally occurring minerals, including chrysotile,
amosite, crocidolite, tremolite, actinolite, and anthophyllite.
Asbestos is generally a fibrous material which is noncombustible
and possesses a high tensile strength, good thermal and electrical
properties, as well as good chemical resistance. For many years,
general industry used ACM for machinery and piping system insulation,
roofing materials, flooring materials, caulks, structural fire-
proofing, acoustical insulation, and dozens of household products.
Asbestos exposure is recognized as a serious health hazard associated
with various lung diseases, including Asbestosis, Lung Cancer, and
Mesothelioma. Exposure occurs by breathing airborne microscopic
asbestos fibers. The enclosures to this Order provide necessary
procedures and responsibilities to protect MCB personnel from
developing asbestos-related diseases.

6. Discussion. The goal of the MCB, Quantico Asbestos Control
Program is to eliminate asbestos-related disease among our military
and civilian personnel, as well as, our families and guests. It is
Marine Corps policy to eliminate asbestos exposure by substitution of
building materials with non-asbestos materials and through the use of
personal protective equipment and engineering controls while
executing the operations and maintenance plan that manages our ACM.

7. Responsibilities

a. Commander, MCB, Ouantico. Assign, in writing, an Asbestos
Program Manager (APM), per reference (g).

b. Director, Safetv Division. Responsible for management
oversight of the Asbestos Control Program, through the APM.

C . Asbestos Program Manager

(1) Manage the Base Asbestos Control Program on behalf of the
Commander, MCB, Quantico, VA.

(2) Provide technical assistance for civilian, military, and
family members regarding asbestos issues.

(3) Maintain records for all asbestos issues involving Base
property or personnel, per reference (a).
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(4) Develop and execute an Asbestos Management Plan, to
include an inventory of ACM at MCB, Quantico. Realizing an inventory
may take years to complete, assume all building materials contain
asbestos until proven otherwise.‘

(5) Provide services to the Virginia Domestic Dependent
Elementary School System as their Local Education Agency
representative to the Commonwealth of Virginia for asbestos issues.

(6) Consult with the Commonwealth of Virginia and the United
States Environmental Protection Agency (EPA) on notification
requirements and response actions.

(7) Budget for funds to manage this program.

d. Commandins Officer, Naval Medical Clinic (NMCL), Ouantico

(1) Develop and administer all phases of the Asbestos Medical
Surveillance Program (AMSP) per references (a) and (h).

(2) Provide annually, to the APM, a listing of personnel in
the AMSP.

(3) Maintain records for all civilian and military personnel
in the AMSP.

e. Counsel. Provide legal assistance upon request for all
phases of the Asbestos Control Program.

f. Commandins Officers, Division Directors, Officers in Charqe,
and Supervisors

(1) Ensure strict adherence to the requirements of this Order
by all personnel under their Command.

(2) Ensure that all personnel receive asbestos awareness
training provided by Safety Division.

(3) Ensure that all personnel under their Command assume all
building materials contain asbestos until they contact the APM to
determine otherwise.

(4) Direct all routine requests for assistance with asbestos-
related problems to the Asbestos Control Team (ACT) Leader at
784-2350. For technical assistance, contact the APM at 784-2527.
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!3- Public Works Officer, Facilities Division

(1) Ensure that an adequate number of persons writing
contract specifications for renovation and demolition projects
successfully complete an Asbestos Hazard Emergency Response Act
(AHERA) training course for Asbestos Project Designers, per
references (c), (d), and (i). The intent is to provide oversight by
an accredited Asbestos Project Designer for all renovation and
demolition designs that are expected to disturb ACM.

(2) Ensure that all contracting officer representatives,
monitors, and inspectors complete an AHERA  training course for
Asbestos Abatement Supervisors, per references (c), (d), and (i).

(3) Ensure that copies of all asbestos-related training
certificates are forwarded to the APM and the servicing Civilian
Human Resources Office for recordkeeping purposes.

(4) Ensure that contracting officer representatives,
monitors, and inspectors inspect asbestos waste shipments prior to
the waste leaving any worksite  at MCB, Quantico and concur/non-concur
with the contractor as to the amount of asbestos waste leaving that
worksite, as well as ensuring that the shipments are packaged per
applicable regulations. The concurrence will be documented by
signing enclosure (4).

(5) Ensure that all contract specifications for renovation
and demolition projects require strict compliance by contractors with
this Order and all listed references.

(6) Ensure that all contract specifications for renovation or
demolition projects require contractors to notify the Commonwealth of
Virginia and the EPA of these projects at least 20 working days prior
to commencement of renovation or demolition activity. Notifications
shall be made on a form similar to that found in reference (b).
Ensure that copies of the notifications are forwarded to the APM for
recordkeeping purposes.

(7) Ensure that all contract specifications for renovation or
demolition projects require an inspection of all affected areas of a
facility for the presence of ACM, prior to commencing renovation or
demolition. This inspection must be conducted by an accredited
Building Inspector per reference (c). The Building Inspector must
provide the Commander, MCB (B 042) with a report of the findings,
including a copy of the Building Inspector's training certificate, a
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signature, and copies of completed chain of custody forms for air and
bulk samples. Ensure a copy of the report provided is forwarded to
the APM for recordkeeping purposes.

(8) Ensure that all submittals required by reference (j) have
been reviewed and approved by the APM prior to commencement of
renovation or demolition activity. Additionally, copies of all daily
recordkeeping required by reference (j) are to be forwarded to the
APM for recordkeeping purposes.

(9) Ensure that a service contract for asbestos abatement is
in place at all times. This contract must not be permitted to expire
without a new contract to replace it. LI

(10) Ensure that a service contract is in place at all times
for asbestos project monitoring, to include air sampling and bulk
sampling services for all asbestos projects at MCB, Quantico. This
service must be provided by a contractor that is hired directly by
MCB, Quantico and is independent of the asbestos abatement
contractor. This service contract shall specify a 24 hour turnaround
time for sample results, with copies of the results to the APM.
Additionally, the contractor must analyze bulk samples taken by the
ACT Leader and the APM, and provide the same turnaround time for the
results. This contract must not be permitted to expire without a new
contract to replace it.

(11) Ensure that all contract specifications for renovation
and demolition projects are reviewed by Safety Division prior to
commencement of contract activity, per references (e) and (f).

(12) Contact the APM for technical assistance with asbestos-
related problems.

h. Head, Maintenance Branch, Facilities Division

(1) Create, operate and maintain an ACT to respond to any
unplanned release of asbestos fibers into the atmosphere,

(2) The ACT will be comprised of Facilities Maintenance
Branch personnel that are trained asbestos abatement workers familiar
with the MCB, Quantico Asbestos Control Program. This team will be
directed by an ACT Leader, designated in writing by the Facilities
Maintenance Officer.

(3) Upon verbal request of the ACT Leader, provide trained
asbestos workers for immediate response to asbestos spills.
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(4) Ensure all asbestos workers and supervisors, maintenance
inspectors, planners and estimators, and design personnel are trained
per reference (c).

(5) Forward copies of all training certificates for the above
personnel to the APM for recordkeeping purposes.

(6) Notify the APM prior to commencing any asbestos
operation, no matter how minor the project. Notification for
emergency work performed after regular duty hours shall be made the
next regular workday.

(7) Perform all asbestos operations per references (a), (b),
(c) and (k).

(8) Supervisors will visually inspect all asbestos abatement
projects prior to requesting clearance air sampling services. For
specific guidance on conducting these visual inspections, contact the
APM.

(9) Ensure that air sampling is accomplished before, during,
and after all asbestos abatement projects. Clearance sampling must
achieve results of <.Ol fibers/cc (f/cc) of ambient air before a
controlled area may be returned to normal use after asbestos
abatement.

(10) Maintain a log on each asbestos abatement project,
including completed Forms per the enclosures and reference (a). All
documents must be filled out completely and signed by the supervisor
of the project.

(11) Ensure that the ACT Leader inspects asbestos waste
shipments prior to the waste leaving any worksite  at MCB, Quantico
and concur/non-concur with the asbestos abatement supervisor as to
the amount of asbestos waste leaving that worksite. The concurrence
will be documented by signing enclosure (4).

(12) Ensure that all asbestos workers and supervisors, and
other personnel exposed to asbestos in excess of the permissible
exposure limit of 0.1 f/cc, are enrolled in the AMSP at the NMCL,
Quantico and receive medical evaluations per reference (f).

(13) Ensure all asbestos-related records are forwarded to the
APM for storage, per reference (a).

(14) Contact the APM for technical assistance with asbestos-
related problems.
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i. ACT Leader

(1) Initiate all efforts related to the control of asbestos
releases.

(2) Provide immediate response to all asbestos spills, and
timely response to all other asbestos-related problems.

(3) (3) Perform bulk sampling of suspected ACM and submit samples
to the asbestos monitoring service contractor for analysis.

(4) Shutdown any job or work area where a suspected airborne
asbestos hazard exists. Post these areas to warn of the hazard.

(5) Immediately notify all cognizant personnel of any job or
area shutdown, to include the APM, supervisors, branch heads,
division directors, commanding officers, etc.

(6) Inspect asbestos waste shipments prior to the waste
leaving any worksite  at MCB, Quantico and concur/non-concur with the
asbestos abatement supervisor as to the amount of asbestos waste
leaving that worksite. The concurrence will be documented by signing
enclosure (1).

(7) Conduct the necessary followup  on all open asbestos
project folders to ensure that corrective actions have been planned
or implemented, to include completion of all documentation.

j. Director, Marine Corps Communitv Services Division (MCCS)

(1) Ensure that all persons writing contract specifications
and/or managing contracts for renovation and demolition projects
successfully complete an AHERA  training course for Asbestos Project
Designers, per references (b) and (c).

(2) Ensure that all contract monitors/inspectors complete
AHERA training courses for Asbestos Abatement Supervisors, per
references (b) and (c).

(3) Ensure that copies of all asbestos-related training
certificates are forwarded to the APM and the servicing Civilian
Human Resources Office for recordkeeping purposes.

(4) Ensure that contract representatives, monitors, and
inspectors inspect asbestos waste shipments prior to the waste
leaving any worksite  at MCB, Quantico and concur/non-concur with the
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contractor as to the amount of asbestos waste leaving that worksite,
as well as ensuring that the shipments are packaged per applicable
regulations. The concurrence will be documented by signing enclosure
(4) -

(5) Ensure that all contract specifications for renovation
and demolition projects require strict compliance by contractors with
this Order and all listed references.

(6) Ensure that all contract specifications for renovation or
demolition projects require contractors to notify the Commonwealth of
Virginia and the EPA of these projects at least 20 working days prior
to commencement of renovation or demolition activity. Notifications
shall be made on a form similar to that found in reference (b).
Ensure that copies of the notifications are forwarded to the APM for
recordkeeping purposes.

(7) Ensure that all contract specifications for renovation or
demolition projects require an inspection of all affected areas of a
facility for the presence of ACM. This inspection must be conducted
by an accredited Building Inspector per reference (c). The Building
Inspector must provide the Commander, MCB (B 376) with a report of
the findings, including a copy of the Building Inspector's training
certificate, a signature, and copies of completed chain of custody
forms for air and bulk samples. Ensure a copy of the report provided
is forwarded to the APM for recordkeeping purposes.

(8) Ensure that all contract specifications for renovation or
demolition projects include reference (j), where applicable. Ensure
that all submittals required by reference (j) have been reviewed and
approved by the APM prior to commencement of renovation or demolition
activity. Additionally, copies of all daily recordkeeping required
by reference (j) are to be forwarded to the APM for recordkeeping
purposes.

(9) Ensure that all contract specifications for renovation
and demolition projects are reviewed by Safety Division prior to
commencement of contract activity, per references (e) and (f).

(10) Ensure that no MCCS personnel performs asbestos abatement
operations and that all "in house" asbestos abatement operations are
performed by Facilities Maintenance Branch personnel.

(11) Contact the APM for technical assistance with asbestos-
related problems.
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k. Occupational Health Phvsician, NMCL. Manage the AMSP per
reference (h). The AMSP shall be available to all government
personnel determined to require the services of the AMSP. No
contractor personnel will be included in the MCB, Quantico AMSP.

1. All Other Personnel

(1) Strictly comply with this Order.

(2) Assume all building materials contain asbestos until you
have contacted the APM for a determination of the contents of those
materials.

(3) Report any unusual activity involving, or suspected of
involving, asbestos to the APM at 784-2866.

(4) Seek technical assistance for asbestos-related issues
from the APM, when it is needed.

R. P. ROOK
Chief of Staff

DISTRIBUTION: A
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Asbestos Project #

Part I - Establishment of the Regulated Area

Building # . Room Date

Description of Work (include approximate amount of ACM to be removed):

Supervisor’s Name Supervisor’s Phone

a.

b .

C .

d.

e.

f.

9.

h .

i.

j.

k.

Check Each Applicable item When Satisfactorily Addressed:

Enclosure & Ventilation System

Drop Cloths

HEPA  Vacuum Cleaner

Tyvek Coveralls,Booties, Headgear

Asbestos Danger Signs

Disposal Bags/Containers

Negative Pressure Smoke Tested

Permanent HVAC System Secured

Decontamination Unit Operable

Respiratory Protection in Use

Monitor Assigned to Control Entry

WORKERS INVOLVED: The following workers will be engaged in the above operation and have been instructed in
procedures outlined in MCBO 6260.3A and are currently certified by the Safety Division to wear a respirator.

Name Job Title

Name Job Title

Supervisor’s Signature:
(Signature denoted that work is ready to begin)

Time Asbestos Removal Started

Name Date

Time Asbestos Removal Ended

Project Monitor Signature:
Name Date

MC6 FORM 6260/l  (1199)  (EF)
Designed Using Formflow  2.1
MCBIREA January 1999

ENCLOSURE (1)



SUPERVISOR’S CHECKLIST FOR ASBESTOS WORKSITE  INSPECTION

Date: Shift:

MCBO 6260.3A

2 6 AUG AUG 1998

Asbestos Project #

1. Is the Asbestos Project Folder at the worksite?

Location:

2. Is the containment/boundary intact?

3. Are “Danger” and “No Smoking” signs posted?

4. Are personnel wearing proper PPE?

5. Are all work controls being followed?

6. Is negative pressure being maintained within the-containment, where applZ%Ible?

7. Is there at least one HEPA  vacuum on site and-errd=evailable for use?

8. Is there a source of water on site and available for wetting asbestos waste?

9. Is there an appropriate decontamination unit available for use?

10. Are personnel eating, drinking or smoking at the worksite?

Il. Is all asbestos waste properly wetted, double bagged, and removed from the regulated area?

12. Are ONLY properly trained and protected personnel in the area?

Supervisor’s Signature:

MC6 FORM 626012  (l/99)  (EFl

1

Designed Using FormRow 2.1
MCWREA January 1999

ENCLOSURE (2 )



2 ASBESTOS WORKSITE  ENTRY/EXIT LOG By signing this document, personnel acknowledge that they are aware of Personal.
Protective Equipment requirements and work practice requirements for this job.

g gersonal  Protective Equipment required (Supervisor check applicable PPE): 1 Date Project Monitor
v,

8 zafety Glassesn

F

yvek Suit 0 Cotton Gloves n Latex Gloves n Over Boots 0

Hearing Protection a Hard Hat 0

x &espiratory Protection, as selected by Supervisorn

Project #

Print Name SSN Shop Reason for Entry

Time

In Out In

Supervisor

o u t Worker’s Signature

***WARNING - This Document Contains Information Subject to the Privacy Act 1974” * *
MCB FORM 6260/3  I1  199) (EF)

Designed Using FormFlow  2.1
MCEVREA January 1999
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Owner’s Name,,  O w n e r ’ s  P h o n e  , ,Owner’s  Address

I

Address of Worksite

Contract Number ’

I
I
/

Abatement Contractor’s NameII Abatement Contractor’s Address Abatement Contractor’s Phone I

I I 1  r-----l  i
I I I I I I ,

-I

Waste Disposal Site Name Waste Disposal Address
1
I 1I

Name of Responsible Agency
I

Address of Responsible Agency
I I

,  rion o f  M a t e r i a l s~ ~, ,Cooab~;;;o;~ainers ~ r Handling instructions

Abatement Contractor Certification I

I hereby declare that the contents of this consignment are fully and accurately described above by proper shipping :
name and are classified, packed, marked, and labeled, and are in all respects in proper condition for transport by i
highway according to applicable international, federal, state, and local regulations. /

I ’ J ;
Print Name & Title Signature Date

4 I-,
]

CG Representative Name Sign Date of Concurrence j

IIIII]-

1 Transoorter  Name Transoorter  Address Transporter Phone j

II Sign Received Date Received
I I 1

I

I L I I I

Disposal Site Discrepancies I
j /
1 i

I /

Disposal Site Operator Name Disposal Site Operator Sign Data Received at Disposal Site ,

d
M C B  F O R M  6260/4  (1199)  (EF)

1

Designed Using FormRow 2.1
MCB/REA January 1999

ENCLOSURE (4)


